MJIN

Technology Group, Inc.

N COMPANY FOUNDATION

Interaction
Expectations
Reporting
Industry Standards

Customers

Online Banking
EFT
POS

Outsourcing
WEB Order
WEB Research
Reporting

Vendors / Distributors

Correspondence
Accessibility
Compliance

Legal / CPA
Professional Services

S

Infrastructure
RELIABLIBILITY IS CRITIC

and must have
Security
Functionality
Capacity
Scalability
Budgeting
Documentation

Equipment
Personnel
Procedures

Your Company
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Management

Customer Service

Sales / Marketing

Copyright © 2008 MJM Technology Group, Inc. (713) 668-4150

I Management Concerns

Profitability
Compliance & Liability
Planning
Budgeting
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Department Concerns

Workflow
Staffing
Productivity
Efficiency
Compliance & Liability
Planning
Budgeting
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Operational Issues

Profitability
Compliance & Liability
Planning
Budgeting
Security
Workflow
Outside Access
Internet Access

Employee & Vendor
credentials accessing data

Vendor Contracts
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